Accountability Statement for the Education Plan:
The Education Plan for the Lacombe Christian School Authority commencing June 7, 2021 was prepared
under the direction of the Board in accordance with the responsibilities under the Education Act and the
Fiscal Planning and Transparency Act. This plan was developed in the context of the provincial
government’s business and fiscal plans. The Board has used its performance results to develop the plan
and is committed to implementing the strategies contained within the plan to improve students' learning
and results.
The Board approved the Education Plan for 2021-2023 on June 7, 2021.

Message From The Board Chair:
The Board of Lacombe Christian School is happy to report that the school is running well. We were
experiencing stable enrollment up until COVID-19, and now have a number of families who are
home-schooling for the year.
The Board is committed to maintaining our policies. The Board views Lacombe Christian School as a
privilege, one we would love to share with more Christian families. We are thankful for all the staff that work
in the school and appreciate their dedication and hard work to ensure we have excellent programs and
results in our school. We are also thankful for the parent involvement that takes place all through the
school year that helps strengthen this place.
We are encouraged by the Provincial government and the commitment they have shown to private
education. We are thankful for the new Choice in Education Act that was implemented. We pray that
Alberta Education will continue to allow us to educate our children in a Christian Environment using Alberta
Curriculum.
This Report aims to follow the spirit and direction of the new Alberta Education Assurance Model. The
transition to a new assurance model is a welcome change for us. We are thankful for the opportunity to not
only compare our students’ achievements to those in other schools throughout the province, but to also
include the unique goals and priorities that are important to our parents and community. In that regard,
this first report is a transition from the old to the new, and it is not yet what we envision it can be in the
future. Over the coming years, we hope to develop local surveys and measuring instruments that will help
us to better assess how well we accomplish our local priorities for our student growth and learning.
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1. Local & Societal Context:
Lacombe Christian School History & Profile
In 1945 a small group of committed parents established a Christian elementary school, Lacombe Christian
School, on the present site of the Woody Nook Christian Reformed Church. By 1966 the school's future was
somewhat uncertain due to fluctuating enrollment figures and new government regulations. Part of the
fluctuation of enrollment figures was due to the fact that a second Christian elementary school, Calvin
Christian School, had begun operations in the town of Lacombe in the fall of 1966. In 1967 the two schools
became one, under the control of a now amalgamated society, continuing operation in the town of
Lacombe under the name of Lacombe Christian School. The school now has about 350 students in K-9 and
20 teachers, one secretary, a Development Officer and a Business Administrator. Steps were taken to
expand the school to the point at which we are now able to comfortably handle 400 students with multiple
classes at all grade levels.
The school is operated by the Lacombe Christian School Society through an elected Board. Lacombe
Christian School is an interdenominational institution committed to providing quality education through
Christ-centered curriculum taught by dedicated Christian teachers. The school caters to students from
Playschool to grade 9.
Lacombe Christian School is not Christian because school days are started with prayer, or because songs are
learned and sung, or because children come from Christian homes or because the teachers are Christian.
All these things are present, of course, but they do not constitute the Christian character of the school. It is
not Lacombe Christian's first concern to prepare students for a well paid position in the society we live in.
The continued vision of the Board, Administration and Staff is to ". . . grow in grace and knowledge of our
Lord and Saviour Jesus Christ" (2 Peter 3:18) and so mature in the application of God's Word to the totality of
daily practice that all thoughts are brought into captivity and made obedient to Christ.
Students come to LCS from Lacombe and surrounding areas including Bentley, Alix, Clive and other parts of
the Wolf Creek School Division.
LCS offers the regular P – 9 programs, following the guidelines of the Alberta Education curriculum. In
Junior High, students select three of the following complementary courses: Art, Foods, Digital Video, Scale
Modelling, Drama, Personal Fitness, Robotics, Wood working, and Music.
For students requiring specialized services, we access the following service providers:
1.
2.
3.

Schultz Psychological Services.
Communication Options.
Learning Support Center - available on-going support for students with mild to moderate
learning difficulties in grades K - 9.
4. Early literacy program in place for students in K - Gr. 3.
5. Counselling - on-site counselor available for student needs.
6. Special Needs / PUF funding.
7. Aspire support through AISCA.
All staff members are certified by Alberta Education. The Society is also a member of Christian Schools
International, Association of Independent Schools and Colleges of Alberta and also Prairie Centre for
Christian Education. The Society is governed by a constitution and by-laws and is administered by a Board
of Directors who are elected for a three year term from the general membership. The Board has various
standing committees such as: Education, Transportation, Salary and Benefits, Maintenance and Finance.

Mission and Mandate
Lacombe Christian School is committed to providing our children with an education which is uniquely
Christ-centered, and which aims at the highest possible academic standards as well as stimulating spiritual
growth and scriptural wisdom. LCS is operated by the Lacombe Christian School Society as an accredited
independent school as defined by Section 29 of the Education Act.

Vision Statement
To the glory of God, by His grace, and on the foundation of His word, Lacombe Christian School strives to
nurture and educate children to be Spirit-filled disciples of Christ and responsible, discerning citizens in
society.

Beliefs
Lacombe Christian School believes that God has given parents the authority to instruct students in His
ways. This God-given responsibility translates into an education that acknowledges the Bible as the
ultimate authority in seeking answers to questions relating to the meaning and purpose of life. LCS
believes that the purpose of education is to equip students to serve God in all areas of life and to be of
service to our fellow human beings.
As a Christian community we envision our schools as places where:
- Christ is glorified in everything we do;
- Quality teaching and learning takes place;
- Students can express themselves;
- Students feel accepted, loved, and respected;
- Christian discipleship and discipline are carried out in love;
- Students work to achieve their God-given potential in all aspects of their development;
- Everyone contributes in a positive manner to the school;
- Students build God-honoring friendships and relationships;
- Everyone can develop and talk about their personal relationship with God;
- Accountability to God and each other is stressed;
- Academic excellence is a communal goal;
- A strong sense of Christian community exists between home, school and church;
- Enthusiasm and excitement for learning and teaching is modeled;
- Students may learn to know, love, and serve God; and,
- Our individuality is known by Christ and celebrated by each other.

Profile of the School Authority
Lacombe Christian School follows a ‘society run’ model. School society members elect a school board,
which oversees the hiring of teachers and administrators, and monitors the effective operation of the
school. Members of the society are people who agree on the standards specified in the society constitution.
The common ground among them is the shared Christian Worldview gained from the Protestant
Reformation of the early 1500s. This worldview is expressed in particular in the Bible: The Holy Scriptures of
the Old and New Testament, which is considered to be the infallible guide for faith and practice. These
Scriptures are confessed to be the Word of God, as summarized and expressed in historic creeds of the
Reformed churches, such as the Belgic Confession of Faith, the Westminster Confession of Faith, the
Heidelberg Catechism, and the Canons of Dordt.

Summary of Accomplishments
-

-

Board support and commitment ensures the needs of all students are being met.
The school-wide use of the Teaching for Transformation Model ensures the integration of faith in
learning.
The availability and use of technology is a focus and commitment.
We have just completed a major upgrade, renovation, and addition of a new gym to our P-3 Campus.
Lacombe Christian School continues to work hard to ensure that students are safe at school;
students are taught the importance of caring for others, are learning respect for others, and are
treated fairly in school. Students are encouraged to help one another, to view others as image
bearers of God, and because of this, we treat each other with respect and dignity.
The Maintenance Committee is working on a Long-Term Plan for minor/major facility upgrades.

Trends
1.

Over the past four years, our students in grades six and nine have done well on PATs when
compared to the provincial average. However, our grade six results, in the excellence standard, has
dropped. Designated staff will be addressing this. (PAT’s were not completed in the 2020-2021 year,
due to COVID-19.)
2. We are seeing more students with mild to moderate and special needs enrolling in LCS. We
continue to review our Special Needs Program.
3. We are seeing a greater need to create a flexible Resource Room Program. This continues to be
addressed in response to students' needs.
4. All teachers utilize the Alberta Education publication, 'Making a Difference', and CARC workshops.
5. We recognize the need as a distinctive school, to continually refine the manner in which we provide
Christian Education to our students. At present we require our staff to use the Teaching for
Transformation (TfT) model.

Issues
1.

Increasing tuition costs and the problem this creates for some families. This is becoming more of an
issue each year. Our hope is to receive consistent, dependable and equitable funding.
2. In reviewing our PAT results, the Administration and teachers are taking a closer look at the
Standard of Excellence results.
3. Accessing Special Needs funding continues to be a concern. ie. Proving the student's needs.
4. Meeting the needs of the increasing numbers of mild/moderate students.
5. We are also looking for ways to add some type of speech support for our students. AISCA is working
on this for all private schools in the province.
6. We are now partnering with Aspire in Red Deer.
7. Another challenge that our school has faced is adjusting to the realities of a COVID-19 world. We
have made many adjustments to ensure that our staff and students will remain safe here at school.
We have relied on AHS requirements to ensure that the school is safe for students and staff.
8. Last school year the staff read and discussed a book entitled Focus: Elevating the Essentials to
Radically Improve Student Learning by Mike Schmoker. The staff is using the book to help us with
the plan of this year’s curriculum in a COVID-19 world.

Lacombe Christian School Priorities

Consistency with Mission, Mandate, and Vision
Our Vision Statement: To the glory of God, by His grace, and on the foundation of His word, Lacombe
Christian School strives to nurture and educate children to be Spirit-filled disciples of Christ and responsible,
discerning citizens in society.
Outcomes will be tied to our school’s Vision Statement:
-

Students will discover and develop their abilities
Students will participate in their school and local community
Students will understand and apply concepts of personal and community leadership
Students will develop an appreciation of indigenous history, foundational knowledge,
perspectives, contributions, and the impact of residential schools

Context (Social/Emotional & Spiritual Well-being & Development):
-

Students live within a school community governed by a mission to promote personal
and community excellence
Students live and learn in a school community which values faith in God and service
to others

Budgetary Principles:
-

Well rounded educational programming that aligns with the school’s Vision Statement

Strategies:
-

Continue to infuse our Vision Statement into all into teaching
Engage students in community projects and partnerships that align with LCS’ Vision
Statement, and promote active and responsible citizenship
Develop a common understanding of Indigenous perspectives, experiences, and
issues
Students in LCS will continue to use the Prairie Centre for Christian Education’s
Teaching for Transformation program
Provide opportunities for faith related services and charity based on LCS’ teachings
Encourage student participation in actions representative of the school’s faith theme
by participating in Buddy Group Chapels

Local Measures:
-

School satisfaction surveys
Student focus groups will be created (student council) to discuss student priorities
Participation with mission/faith activities (Buddy Groups) with students leading Chapels
Service projects (recycling, annual Mini Mall – raising funds for local and global causes),
neighbourhood garbage cleanup, Junior High students volunteer at a local church providing
childcare, Lacombe Food Bank collections, maintaining a section of Hwy 2A south of
Lacombe, Christmas service projects: collections of toques/mitts for the Mustard Seed in Red
Deer, Bake Sale for World Vision, Movie Fundraiser for the Mustard Seed in Edmonton.

Required Provincial Measures:
-

Alberta Education Survey measures in “Safe and Caring”, “Citizenship”, and “Active
Engagement”

2. Student Growth & Achievement
Outcomes will focus on students’ development: (intellectual, physical, social, emotional, spiritual):
-

Students will grow in the area of literacy and numeracy skills
Students will continue to grow in their Christian faith

Context (Academic, Career, Financial Well-being & Development):
-

LCS supports student learning in the context of developing potential for personal fulfilment,
career preparation, and financial success as a means to strengthening and supporting
families and communities
Grade eight/nine students will continue to participate in woodworking class at Central
Alberta Christian High School
Grade 9 students will participate in career learning opportunities at Red Deer College job fair
in the Spring
Continued emphasis on monitoring student reading levels and making needed adjustments

Budgetary Principles:
-

Budgetary decisions are based on supporting all students’ success in all areas
Lacombe Christian School recognizes that all students learn differently and may require
differing levels of support

Strategies:
-

Teachers will implement research based classroom practices, such as:
i. Differentiated instruction which includes appropriate supports for all learners
ii. Integrating Biblical perspectives into each subject area
iii. Integrating literacy strategies into all subjects
iv. Utilizing students’ strengths
v. Diagnostic assessments and interventions in numeracy and literacy allowing them to
make informed decisions aimed at improving learning as evidenced by improved
achievement
vi. LCS offers choice in programming (eg. Academic challenges) in the form of Resource
Room for students with special needs
vii. Learning that further Truth and Reconciliation Calls to Action within the context of the
school’s mission, values, and the Alberta Program of Studies

Local Measures:
-

School satisfaction surveys
Student Reading Level data
Piloting the PCCE Flourishing Schools Survey

Required Provincial Measures:
-

Provincial Achievement Test results
Survey measures of “Academic Engagement” and “Citizenship”
Satisfaction with board Program of Studies

3. Appropriate Learning Supports For All Students
Outcomes will focus on students’ development:
-

The entire school community participates in ensuring a welcome, safe and caring school
LCS designates sufficient resources to provide appropriate supports to students
LCS supports all students in our school community
LCS has developed policies and processes to support students’ wellness

Context (Academic, Social/Emotional, Mental and Physical Well-being & Development):
-

LCS believes that all students who have been admitted to the school should be able to access
appropriate supports to enjoy a sense of safety and belonging, and experience success in all
areas of student life

Budgetary Principles:
-

Budget decisions are based on providing a continuum of supports to all students who are
admitted to the school according to their:
i. Individual learning needs
ii. Social/Emotional needs
iii. Physical needs
iv. Mental needs
v. Spiritual needs

Strategies:
-

LCS’ teachers and leaders will:
i. Demonstrate unconditional respect which recognizes the inherent dignity of each
individual
ii. Create classroom environments that allow students to experience a sense of belonging
where they can find success as they assess universal, targeted, or individual supports
iii. As much as possible, include students along with their families in planning their
education programs through the use of IPP’s
iv. Collaborate with community and professional agencies
v. Access initiatives, supports and services aimed at bridging gaps, and children who are
PUF eligible, and students with special needs

Local Measures:
-

Description of programs, services, or strategies to ensure that all students have access to a
continuum of supports & services, including specialized supports & services

Required Provincial Measures:
-

Survey measures of “Safe & Caring”, “Student Inclusion”, and “Access to Supports & Services”

4. Quality Teaching & Leadership
Outcomes:
-

This area will focus on the reality that students experience excellence in teaching and
learning when teachers and leaders embrace LCS’ Vision Statement, and demonstrate their
respective professional practice standards (TQS/LQS: Teacher Quality Standard/Leadership
Quality Standard)
i. LCS’ teacher supervision process provides mentoring, coaching, and formative
feedback for all new teachers
ii. LCS teachers are able to access professional learning which supports the
development of TQS competencies, the meeting of school goals, and areas
identified in individual professional growth plans

Context (Social Well-being & Development):
-

LCS’ community supports collaboration, ongoing professional learning and communities of
practice to both develop teacher/leadership excellence, and promotes positive relationships &
staff engagement

Budgetary Principles:
-

Budget decisions are based on:
i. Ensuring optimal staff & student engagement
ii. Ensuring organizational capacity to deliver programs and offer the supports needed for
students to achieve success

Strategies:
-

LCS’ teachers and leaders will:
i. Allow the Vision Statement to inform collaborative capacity building, leadership, and staff
engagement
ii. Continue to develop the knowledge, skills, and competencies needed to meet the unique
needs of students
iii. Engage in opportunities to improve their professional practice in applying foundational
FNMI knowledge, perspectives, experiences & issues
iv. Work collaboratively to integrate scriptural teaching in all classes and activities of the
school by using the TfT program

Local Measures:
-

Successful supervision and evaluation processes which ensure competency and ongoing
professional growth of teachers/leaders
Satisfaction interviews of teachers and leaders

Required Provincial Measures:
-

Survey measures of “Education Quality”, and “Safe and Caring”

5. Governance Responsiveness
Outcomes:
-

This area will focus on LCS’ commitment to provincial assurance responsibilities and the
needs of the local school context
i. LCS hosts an Annual Society Meeting, where LCS stakeholders have opportunities to
receive and respond to reports of the school’s results
ii. LCS’ Education Committee regularly meets together to set strategies and targets for
our identified priorities

Context (Community Wellbeing & Development):
-

All members of LCS’ community benefit from the governance that informs, consults, &
engages our stakeholders in discussions that set the strategic direction of the school

Budgetary Principles:
-

Budget decisions are based on:
i. Supporting governance practices aimed at long term growth
ii. Sustainable use of resources

Strategies:
-

LCS’ Board Administration, Ed Committee, and Staff will:
i. Work collaboratively to create and implement a shared vision for student success
ii. Provide opportunity for students to have a voice in our vision
iii. Positively share word of mouth stories about their school
iv. Continually clarify roles and responsibilities in legislation, policies, & procedures by using
PCCE, Board In-service days, and training

Local Measures:
-

Participation in Annual General Meetings
School Satisfaction Surveys of “Effective use of Resources” and “Stakeholder Engagement”

Required Provincial Measures:
-

Survey measures of “Parental Involvement” and “Budget”
Satisfaction with school improvement

